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Delegate Agency Views:
Flexibility is Key to Success

Our guest delegate agency columnist in this issue is Diane Anthony, MPA, who currently serves as the Family Planning Program
Director of Ozarks Area Community Action Agency, headquartered in Springfield, MO.

The past 25 years as Family Planning Pro-
gram Director for the Ozarks Area Com-
munity Action Corporation have been filled
with many struggles and challenges, but |
think it is what keeps me coming back for
more day after day.

OACAC Family Planning, headquartered in
Springfield, has 15 clinic locations scat-
tered throughout the southwest/central sec-
tion of the state. We operate three direct
clinic locations — where we staff and run
the clinics - and the rest of the 12 clinics
are made up of subcontract agreements
with local health departments. Four of the
health departments, located in Greenfield,
Bolivar, Mt. Vernon, and Marshfield, are
single site clinics, while Taney County,
Wright County, Stone County, and Barry
County all have two clinic locations each.

I came to the Ozarks Area Community
Action Corporation in 1984, when my first
daughter was only two, realizing that |
wanted to be closer to my extended family,
which all still lived in West Plains, MO. |
was working in the administrative offices
of a large hospital’s OB/Gyn department in
Kansas City, after receiving my Masters in
Health Care Administration from UMKC.

I remember one of the first things the Ex-
ecutive Director of OACAC told me upon
my hire was that it was very important that
I be flexible. I originally took it to mean
that he feared my background in working in
city hospital administration would make me
somewhat rigid and strict, not a great fit for
a smaller community clinic. Little did |

know that those words would prove to be
a big component of my success as a pro-
gram director.

Missouri Family Health Council has to
have one of the most diverse groups of
delegates in the entire Title X system.
They range from small public health de-
partments, a mental health clinic, com-
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munity action agency clinics, Planned
Parenthoods, all the way to inner city
Community Health Centers. | am sure
one of the biggest challenges the staff at
MFHC faces is keeping such a diverse
group, with different ways of doing busi-
ness, all compliant with the sometimes
difficult Title X rules and regulations. |
have faced similar challenges with my
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215 S. Barnes Avenue
Springfield, MO 65802-2204
417.864.3410 Phone
417.864.3495 TDD
417.864.3416 Fax

various subcontract clinics, but not quite
the same degree of differences. One lesson
I have learned from the staff at MFHC
(both past and present) is the importance of
being flexible, the same lesson | learned
from my boss 25 years ago. While there
are some very specific rules and regulations
we are required to follow as recipients of
the Title X grant, how those rules are im-
plemented may vary from clinic to clinic.
In acknowledging this and allowing each
clinic to function within the rules, but also
within their own approach or style, which
could be based on history, staff, physician’s
training or the community they live in, you
can maintain a very successful and produc-
tive collaboration, while still being Title X
compliant.

| found this to be especially true the last
several years in working with the Taylor
Health Clinic on the Missouri State Univer-
sity campus. We created a subcontract
with their clinic to offer the HPV vaccine
to the students under the Missouri Founda-
tion for Health grant. This association has
been one of the most successful of the en-
tire grant.

OACAC Family Planning clinics have pro-
vided over 11,000 Gardasil injections since
the grant began, with nearly half of those
being given to MSU students on campus.
While we hate to see this very successful
program come to an end, it has opened the
door to other collaborative efforts be-
tween our clinic and the student health
center.

()

OACAC

Ozarks Area Community Action Corporation



http://www.oacac-caa.org/
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Message from The “The 12 Ways to Health”
Executive Director Holiday Song

| don’t know about you, but I love to read The U.S. Centers for Disease Control 6) Fasten seat belts when driving;
top 10 lists for an overview of the year. (CDC) wants you to learn how to stay 7) Get exams & screening; 8) Get
As 2009 is winding down, | thought | safe and healthy this season with a your vaccinations; 9) Monitor the
would make my own top 10 list to mark festive song, sung to the tune of The children; 10) Practice fire safety;
the highlights of MFHC, its delegate agen- Twelve Days of Christmas!* 11) Prepare dinner safely; and
cies, Board of Directors, and staff. 12) Eat well & get moving.

Here are the 12 Ways to Health:
2009 has been a great year because we 1) Wash hands; 2) Bundle up for Please click on the graphic below to
have had many triumphs, so when you warmth; 3) Manage stress; 4) Don’t hear the festive song play.
take inventory of all our accomplishments, drink & drive; 5) Be smoke-free;

it is hard to fit into just a list of ten.

So, here we go, drum roll please...!

The top 10 MFHC highlights of 2009:
10. MFHC, along with our invaluable

partners, Development Systems, Inc.
(DSI), Missouri Department of Social

Source: The U.S. Center for Disease Control, website, http://www.cdc.gov; *Disclaimer: Under the

Services, and MO HealthNet, spon- Copyright Act (17 USC Section 107), the use of the tune The Twelve Days of Christmas on this website is
sored several training classes for our permitted under the "fair use" exemption for the purposes of nonprofit education and public health infor-
delegate agencies. mation dissemination. For any other purpose, this work may have copyright protection under 17 USC

Sections 106-120.

9. The continuation of male money and
HIV grant money. Thank you, Office
of Population Affairs!

5. Missouri Nurse Practice Act was help so many citizens in Missouri with-
enhanced by the Missouri Legislature. out your support. We look to 2010 ener-
gized with excitement for what is ahead.

8. MPFHC was nominated for the Sage 4. Added five new clinic locations to

International Award for community provide fami!y plgnning_ services to the | hope you have a Wor_1der_ful hoI_iday and
stewardship underserved in Missouri. are able to spend quality time with your
' friends and families. We appreciate the
3. Over 40,000 women and girls were family you have helped us build here at

7.  MFHC upgraded both accounting

systems and server operations. vaccinated against HPV, thanks to the MFHC.

diligence of delegate agencies and
especially the support of Missouri Season’s Greetings,
Foundation for Health (MFH).

2. Four days of the Federal Review. %7”“5 % 4‘”””";’7’4””"’

Gratitude goes to the Board of Direc-
tors, staff and wonderful agencies of
Cabot Westside Clinic and Lincoln
County Health Department. The result
was a very favorable and positive re-
view.

6. A comprehensive, but fun weekend of
strategic planning for Board of
Directors, agency representation, and
staff, complete with Hawaiian shirts
and luau food.

1. Continuation of wonderful and much
needed services to Missourians through
the Title X program.

I would like to take this opportunity to
thank each and every one of you for your
hard work and dedication. We couldn’t be
a successful provider of Title X funds and



http://www.cdc.gov/family/holiday/12waysSong.htm
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Take the Extra Calories Out of the

Y% Holidays %§

The Center for Disease Control (CDC)
showcases some excellent tips on their
website for staying healthy during the

Bring a low-fat, holiday dish to the party.
Need some suggestions? Visit CDC's Healthy
Recipes for details.

Expressians

busy holiday season.

é If you're heading out

to a party — holiday,
birthday or any type —
eat a light, healthy snack
before you go. Broth-
based soups, cereal with
skim milk, or just plain
fruit are all good options!
This will help curb your
hunger and decrease your
visits to the buffet or
snack table.

3 When eating or snack-

ing in front of the TV,
put the amount that you
plan to eat into a bowl or
container instead of eating
straight from the package.
It's easy to overeat when
your attention is focused
on something else.

3 You've tried the left-
over turkey sandwich,
right? Now try the leftover

turkey salad! Add a few
é Modify recipes to reduce the amount  pieces of turkey to a generous portion of
of fat and calories. For example, mixed greens, tomatoes, raw broccoli, carrots,
when making lasagna, use part-skim ri- ~ or any of your favorite vegetables. Toss with
cotta cheese instead of whole-milk ricotta a light salad dressing and some dried cranber-
cheese. Substitute shredded vegetables, ries for an authentic holiday taste.
such as carrots, zucchini, and spinach for

some of the ground meat in lasagna. Source: www.cdc.gov

Keeping Communication Open at MFHC

The MFHC staff is here to help. Please feel free to contact the staff with any questions
you may have at (573) 636-4060.

Connie J. Cunningham, Executive Director, Ext. 307
Administrative/policy and contract issues

Robin Corderman, Director of Program Services, Ext. 305 ) .
Title X program guidelines, monitoring and reporting issues, HPV vaccine questions

Terri Hultman, Clinical Program Coordinator, Ext. 314
Clinical program guideline issues and clinical best practices

Gary Lorts, Financial Director, Ext. 301
Fiscal and budgeting issues, Central Purchasing Program enrollment

Rhonda Beul, Communications Coordinator, Ext. 312
Public information, social marketing or promotional questions

Alice West, Bookkeeper, Ext. 303
Central Purchasing account information

David Cline, Shipping and Receiving Clerk, Ext. 313 .
Central Purchasing product information, orders and order tracking

Low-fat Holiday
Sugar Cookies
made easy

You can treat yourself and your guests
this holiday season to a low fat batch
of cookies with almost half the butter
of most sugar cookies.

Cook time: 10 minutes

Ingredients:

5 tbsp butter, softened

3/4 cup of sugar

legg

1 tsp vanilla extract

1 2/3 cups all-purpose flour
1 tsp baking powder

1/4 tsp salt

Preparation:

Using a mixer, beat butter and sugar
until creamy. Add egg and vanilla,
mixing well. In another bowl, whisk
together flour, baking powder and salt.
Gradually stir flour mixture into butter
and sugar until dough forms. Don’t
worry if dough seems a little crumbly
at first; it will come together. Wrap
dough in plastic and chill for 2 hours
in the fridge.

Preheat oven to 350°. On a lightly
floured surface, roll out dough to a
1/4” or 1/8” thickness. Use holiday
cookie cutters dipped in flour to make
cutouts. Gather scraps and re-roll un-
til all dough is used.

Place cookies 1” apart on a parchment
lined cookie sheet. Bake for 9-10
minutes or until the edges are lightly
browned. Transfer to wire rack after
one minute to cool. Decorate.

Makes 30 cookies, depending on size
of cookie cutters used.

Per serving: Calories - 65, Calories

from fat - 20, Total Fat - 2.2 g, Satu-

rated Fat - 1.3 g, Cholesterol - 12 mg,
Sodium - 38 mg, Carbohydrate - 10.3
g, Fiber - 0.2 g, Protein - 1 g.

Source: Fiona Hayes, About.com



http://www.cdc.gov/healthyweight/healthy_eating/recipes.html
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One In Four Teen Girls Have STDs

As many as one in four U.S. teenage girls
have had a sexually transmitted disease
(STD), many infected soon after their
first sexual encounter, a new government

"The high burden of STDs among teen
girls reminds us that we can't ignore this,
said study author Dr. Sami L. Gottlieb,
from the division of sexually transmitted
disease prevention at the U.S. Centers for

"Sexual health is an important part of the
overall health and well-being of teenag-
ers," Gottlieb added. "For too long, we as
a nation have been far too squeamish
about sexual health issues for teens, but

For the study, Gottlieb's team collected
data on 838 teen girls aged 14 to 19. Us-
ing samples provided by the teens, the
researchers looked for Neisseria gonor-
rhoeae, Chlamydia trachomatis, Tricho-
monas vaginalis, herpes simplex virus

The study authors found that 24.1 percent
of the girls had one of these STDs and
among girls who were sexually experi-
enced, 37.7 percent had an STD. HPV
was the most common infection (18.3

Moreover, in the year after having their
first sexual experience and with only one
sex partner, 19.2 percent of the teens de-

To counter these problems, teens need to

have early sex education, Gottlieb
noted. "The vast majority of people
have sex for the first time during their
teenage years, so we need them to be

In addition, Gottlieb believes that 11-
and 12-year-old girls should get the
HPV vaccine. "We have an effective
and safe vaccine that can prevent most
of the bad consequences of HPV infec-

Teen girls and young women should
also have a yearly test for chlamydia,
Gottlieb said. "This can prevent some
of the adverse consequences of chlamy-
dia, such a pelvic inflammatory disease

Dr. David L. Katz, director of the Pre-
vention Research Center at Yale Uni-
versity School of Medicine, said that
"the authors make a convincing case
that rates of both sexual activity and
sexually transmitted infections are high

These are the facts of epidemiology,
not ideology, and should be the basis

"Adolescent girls need early access to
comprehensive sex education, and bar-
rier contraceptives," Katz said. "This
will not increase sexual activity, but it

Source: NFPRHA Daily News Clips, One in Four Girls
Teen Girls Have STDs, MSN, Steven Reinberg,
(Article, 11/23/2009) , HealthDay News, December print
issue of the journal, Pediatrics
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Top Ten Reasons Your Agency Needs a Wellness Program

Employees are an agency’s most valuable
resource. Agencies may function and per-
form at a higher level consistently when
aided by Employee Wellness Programs.
Starting such programs have been success-
ful because the results are beneficial for
both the employee and the company as a
whole.

Following are the top ten reasons your
agency could benefit from a Well-
ness Program.

#1 Decreased Health Care Costs

#2 Workplace Morale

#3 Reduced Absenteeism

#4 Reduced Overall Costs

#5 Increased Productivity

#6 Increased Responsibility

#7 Increased Company Loyalty

#8 Reduced Sick Leave

#9 Improved Work Performance
#10 Decreased Health Insurance

Source: http://www.wellnessquotes.com/top10-reasons-why

your-company-needs-an-employee-wellness-program.html

2009-2010
Health
Observances

December 1
World Aids Day
www.unaids.org/en/default.asp

Glaucoma Awareness Month
http://www.glaucoma.org/learn/
glaucoma_awaren.php

Thyroid Awareness Month
WWW.aace.com

Cervical Cancer Screening Month
www.cervicalcancercampaign.org/

American Heart Month
www.americanheart.org/
presenter.jhtml?identifier=4441

February 5

National Wear Red Day
http://www.nhlbi.nih.gov/educational/
hearttruth/materials/wear-red-
toolkit.htm

February 14

National Donor Day
www.organdonor.gov/get_involved/
nationaldonorday.htm

National Nutrition Month
www.eatright.org

Source: 2009 National Health Observances, National Health
Information Center, Office of Disease Prevention and Health
Promotion, U.S. Department of Health and Human Services,
Washington, DC



http://www.unaids.org/en/default.asp
http://www.glaucoma.org/learn/glaucoma_awaren.php
http://www.aace.com/
http://www.cervicalcancercampaign.org/
http://www.americanheart.org/presenter.jhtml?identifier=4441
http://www.nhlbi.nih.gov/educational/hearttruth/materials/wear-red-toolkit.htm
http://www.organdonor.gov/get_involved/nationaldonorday.htm
http://www.eatright.org/
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Highlights from MO HealthNet

P Missouri Family
L Health Council, Inc.

Training at MFHC

e ey _ A large number of staff from delegate Missouri Family Health Council, Inc.
e = agencies participated in MO HealthNet 1909 Southridge Drive
: Training October 8, at the MFHC office P.O. Box 104475
in Jefferson City. MO HealthNet Train- Jefferson City, MO 65110-4475

Phone: (573) 636-4060
Fax: (573) 636-2045

www.mfhc.org

ing was sponsored by Development Sys-
tems Inc., (DSI), and was free of charge
to Title X agencies. Participants were
given valuable information by Roger
Weiss, Training Instructor from MO
HealthNet. The workshop was designed
to provide assistance to agency staff re-

MFHC Board of Directors

. L arding the Uninsured Women’s Health i i
Roger Weiss, Training Instructor from garcing Executlvg Comm'ttee
MO HealthNet. shared valuabl Waiver. John H. Rich, President
ea €1, shared valuable Laura K. Brennan, PhD, MPH,

information. Vice President
| Ruth Ehresman, MSW, Treasurer
Carolyn Sullivan, Secretary

Members-at-large
Tracey Allen-Ehrhart
M. Kathleen Brown, MPA
Keith W. Brunstrom

Pictured from left to right: Front row: Danielle Roux, EMAA; Marilyn Ruth Ehresman, MSW

=

Smith, JCHD; Sandy Meyer, JCHD. Second row: Sherry Winston, NE- Dr. Elizabeth Kostas-Polston
CAC; Claudia Buckman, NECAC; Diane Anthony, OACAC; Michael Mur- Reverend Allen Ladage

Deloris “Dodie” Rother, MPH
Darcell Scharff, PhD
Don Warren
Kathleen Garst, RN, MSN

phy, GHNHC. Back row: Linda Baugher, GHCAA; Gayle Lutz, FPC.

A Delegate Agency Com-
mittee (DAC) meeting was
also held following the MO
HealthNet Training. Several
topics were discussed in-
cluding: MFHC assistance
with posting clinician job
openings, HIN1 informa-

MFHC Staff

Connie J. Cunningham
Executive Director

e

tion, health care reform, and Pictured left to right: Janet Moran, PPSLR; Alice ~ Gary Lorts
the federal review. West, MFHC; Ella Thompson, DAEOC; Marian Director of Finance
Phillips Gant, SLCHD Robin Corderman

Director of Program Services

MFHC Welcomes New Board Member Terri Hultman

Clinical Program Coordinator

; . ; Rhonda Beul
Institute 20.09’ ASSISta.nt Profes-. Communications Coordinator
il sor of Nursing, Coordinator Peri- _
fl natal Nursing Graduate Program, Alice West

MFHC would like to wel-
come Dr. Elizabeth Kostas-
Polston to the Board of Di-

rectors. Elizabeth brings a Women's Health Nurse Practitio- EEEAEHDE

wealth of knowledge and ner, Saint Louis University ~_ David Cline
experience to the MFHC School of Nursing. Shipping and Receiving Clerk
Board, including the follow- _ Medical Director

ing list of impressive cre- Welcome Elizabeth, to the Becky Lynn, MD

dentials: PhD, APRN,
WHNP-BC; NIH Fellow,
NINR Summer Genetics

MFHC Board of Directors! We Clinical Director

look forward to working with Jacki Witt, JD, MSN, APRN, WHNP
you.
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MFHC Welcomes Terri Hultman
as Clinical Program Coordinator

Missouri Family Health Council re-
cently welcomed Terri Hultman, CNM,
as the new Clinical Program Coordina-

tor. Terri will be available to answer ques-
tions on clinical program guideline is-
sues and clinical best practices. She
will be in the office on Mondays, from
1:00 p.m.—4:30 p.m. If you need to
reach Terri, you may contact her at 573-
636-4060, ext. 314, or via email,

In conjunction with her duties at
MFHC, Terri also serves as a Certified
Nurse Midwife with the Mennonite
population in central Missouri. Terri
earned a Masters degree in Nursing -
Midwifery, from the University of Mis-
souri - Columbia, and a Bachelors of
Science in Nursing from Avila Univer-
sity in Kansas City. Terri resides in

thultman@mfhc.org.

Versailles, MO, and has three children
and three grandchildren.

Please welcome Terri to MFHC!

Seasons
RGreetmgs

The MFHC Staff
would like to wish
you and yours a

Information in a click!
Check it out!

www.mfhc.org

Events, Training

safe and wonderful
holiday season!

Questions, Issues

Personal Goal Setting: Tips for Being Successful

The following tips will help you to set effective goals for 2010:

e State each goal as a positive statement: Express your goals
positively.

® Be precise: Set a precise goal, putting in dates, times and
amounts so that you can measure achievement. If you do this, you
will know exactly when you have achieved the goal, and can take
complete satisfaction from having achieved it.

e Set priorities: When you have several goals, give each a pri-
ority. This helps you to avoid feeling overwhelmed by too many
goals, and helps to direct your attention to the most important
ones.

e Write goals down: This crystallizes them and gives them
more force.

e Keep operational goals small: Keep the low-level goals you
are working towards small and achievable. If a goal is too large,

then it can seem that you are not making progress towards
it. Keeping goals small and incremental gives more oppor-
tunities for reward. Derive today's goals from larger ones.

e Set performance goals, not outcome goals: You
should take care to set goals over which you have as much
control as possible. There is nothing more dispiriting than
failing to achieve a personal goal for reasons beyond your
control. If you base your goals on personal performance,
then you can keep control over the achievement of your
goals and draw satisfaction from them.

e Set realistic goals: It is important to set goals that you
can achieve. You may set goals that are too high, because
you may not appreciate either the obstacles in the way or
understand quite how much skill you need to develop to
achieve a particular level of performance.

Source: Mind Tools; Setting Personal Goals website:

http://www.mindtools.com/page6.htmll


http://www.fighttheflumo.com/
http://flu.gov/
http://www.mfhc.org/calendar.php
http://www.mfhc.org/index.php
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Training and

Conference Calendar

Delegate Agency Committee Meeting National Family Planning & Reproductive Health
January 22, 2010 Association (NFPRHA)
Conference Call 2010 National Conference
Family Planning Peer -to -Peer: Sharing Solutions, Taking Action
Client Scheduling: How Many Ways Are There? April 11-14, 2010
February 9, 2010 Crystal City, VA
Webinar Conference
www.devsys.org Online registration begins December 16, 2009
www.nfprha.org
Delegate Agency Committee Meeting
March 1, 2010 Marketing: Public Service Announcements, Mass Media and
Segment of Missouri Family Planning Conference Social Networking
April 22, 2010
2010 Missouri Family Planning Conference: Webinar
Smart Choices www.devsys.org
March 1-2, 2010
Jefferson City, MO Asking for Fees and Donations: Scripting Made Easy
Conference May 11, 2010
www.devsys.org Webinar
www.devsys.org
National STD Prevention
March 8-11, 2010 Delegate Agency Committee Meeting
Atlanta, GA June 11, 2010
Conference MFHC Office, Jefferson City

http://www.cdc.gov/stdconference/

National

Family Planning
& Reproductive Health Association

2010 National Conference
April 11-14, 2010 = Crystal City, VA

‘The National Family Planni : rodtictive Health Assooiation's annual conference 1s the oply forum which assembles the
broad spectrum of providers ng the family planning and reproductive health care needs of low-ihcoine and Uninsured
Ameri

At Family Planning P ons from experts will supplement opportunities for program administrators and practi-
tioners to grapple with the ery aiid administiative realities they work with on a daily basis: sharing solutions to tough
challenges and taking action t and access.

Missouri Family Health Council, Inc. encourages its delegate members to contribute articles, photographs and correspondence to
this publication. Submissions must be brief, in good taste and oriented toward family planning topics. Please submit all contri-
butions to Rhonda Beul, Communications Coordinator, at rbeul@mfhc.org. Submissions will be reviewed and are subject to
editing for content and space available for publication. Submission does not guarantee publication.

This publication was produced under Grant No. FPHPAQ070444-27 from the U.S. Department of Health and Human Services (DHHS).

Its contents are solely the responsibility of the authors and do not necessarily represent the official views of DHHS.


http://www.nfprha.org/main/events.cfm?Category=National_Conference&Section=Register%20for%202010%20National%20Conference

